CDNA July Convenor meeting Minutes
25 July 2011
[bookmark: _GoBack]Meeting opened 7:35
Messages from Michael
· Better than expected coverage of pool games due to a number of forfeits in Div 2 
· Umpires presentation will be held at the complex on Friday 12th August.  Numbers are required to Michael by Saturday 6th August. Start time is 6:30 with finger food followed by the presentation, including the announcement of scholarships, presentation of badges and a number of other awards. Please invite all your umpires.
· Finals umpires are required by this Saturday 30th July.  Please put all umpires in, not just your minimum requirements. 1:40 and 3pm timeslots are historically the hardest to cover. Please ensure umpires are capable to umpire the grades and divisions your club is playing in. Make sure you put your club name on the form and the convenors contact details. Maximum allocation will be 3 games per umpire.
· Michael will email convenors with finals allocations in the week prior
· Umpires nominated for finals MUST be available
· Please PREPARE your umpires before the finals with the following information
· Report to umpires control 20 minutes before the game starts
· Both umpires take the score sheet to the court approx. 15 minutes prior to the game
· Instruct the scorers to sit together, preferably away from the main body of spectators
· Explain the extra time procedures to the scorers in case of a draw
· Check that all players have signed on prior to the start of the game 
· Check players, court, surrounds and equipment
· At each quarter break go to the scorers and ask, “have you circled the scores?, do you both agree the scores?” this way the umpire does not need to see the score. 
· Both umpires take the score sheet to the registrars window at the end of the game.
· Remind umpires they are to blow the whistle immediately when they hear the central timing hooter to end the game.

Messages from Cindy
· UMPIRES IN WHITES FOR FINALS PLEASE
· 31 badges expected to be awarded to juniors by the end of the last round. Well done to club convenors for the work they have put in to develop their umpires
· Please let me know if you have any umpires who would like to umpire the rep teams during night comp.  If the reps are not covered during night comp, I will need to umpire them and I won’t be able to do any badging for you.  I will need 5 or 6 umpires to cover the reps.
· Night comp is relaxed, however umpires are expected to where either whites or club uniform AND appropriate footwear

Messages from Boronia
· UMPIRES IN WHITES FOR FINALS PLEASE
· Umpires need to be standing in the middle of the court during breaks
· I am happy with the badging of senior umpires, a total of 17 for the year including 5 national C’s and 3 national B’s.  It is not my fault the clubs haven’t been putting the work in to develop their senior umpires. 


